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Day 1 19th September

Staff Capacitation Programme — Day 1

Time Slot Lecturer

16.00-16.15 | Arrival of participants

16.15-17.00 Presentation of the participants Urska Jeglic¢
Marko Weilguny,
17.00-17.30 A presentation of the LOOP project and Staff Capacitation Programme David Kraner,
Urska Jeglic¢
17.30 End of the day

Day 2 20" September

Staff Capacitation Programme — Day 2

Time Slot Lecturer

9.00-10.30 How do we learn and change? The role of reflection 1 Tanja Rupnik Vec

10.30-11.00 Coffee break

11.00-12.30 | How do we learn and change? The role of reflection 2 Tanja Rupnik Vec

12.30-14.00  Lunch

14.00-15.30 | Mentor’s Identity Aristidis Protopsaltis

15.30-16.00 = Coffee break

16.00-17.30 | Mentor skill set Aristidis Protopsaltis

17.30 Visit to Ljubljana (optional)
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Day 3 21th September

Staff Capacitation Programme — Day 3

Time Slot Lecturer

9.00-10.30 Development mindset 1 Monika Legnar

10.30-11.00 Coffee break

11.00-12.30 | Development mindset 2 Monika Legnar

12.30-14.00  Lunch

14.00-15.30 | Teacher Identity Mirjam Erce Vratusa

15.30-16.00 @ Coffee break

16.00-17.30 | Managing stressful situations Mirjam Erce Vratusa

17.30 Visit to Bled (optional)

Day 4 22t September

Staff Capacitation Programme — Day 4

Time Slot Lecturer

9.00-10.30 Empathy through the prism of non-coercive communication 1 Tanja Rupnik Vec

10.30-11.00 @ Coffee break

11.00-12.30 | Empathy through the prism of non-coercive communication 2 Tanja Rupnik Vec

12.30-14.00 Lunch

14.00-15.30 | Mentors Capacity Programme 1 Aristidis Protopsaltis

15.30-16.00 @ Coffee break

16.00-17.30 | Mentors Capacity Programme 2 Aristidis Protopsaltis

17.30 End of the day
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Day 5 23t September

Staff Capacitation Programme — Day 5

Time Slot Lecturer

Marko Weilguny,

.00-10.30 Int ting LOOP into th tori
9.00- ntegrating into the mentoring process Aristidis Protopsaltis

10.30-11.00 @ Coffee break

11.00-12.00 | Reflection Urska Jeglic¢

12.00 End of the day
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